Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)
Project Name: __Administrative Affairs Training___________________________________________

Contact Person(s): ___David Crockett_____________________________________________________

Department(s)/Division(s): ___Administrative Affairs___________________________________________
Strategic Direction 4:  Innovate to meet current and future educational needs efficiently.   4.2   Reward and support institutions, administrators, faculty and staff for innovations to advance excellence and efficiency.
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

For several years, the Administrative Division has set aside funds for training for all employees in the division.  We are requesting a $15,000 increase to base to add to our current set aside budget.  With the increase in required training, conference attendance and certifications within the division, the funds we’ve set aside are not enough to cover the costs within the division.  

At this point in time, the average allotment per employee is only approximately $200 per year, whereas other employees have from $600 to $1,100 per year allotment for professional training and improvement funds.
Note:  $5,000 of this $15,000 would go to Human Resources for general training options for all employees.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
The number and amount of requests for training dollars has far exceeded the amount we have budgeted.  For FY 2007, the amount requested was over double the amount available.  
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
___$15,000________
________________________

Matching Amount:
__________________
________________________

Net Request:   
___$15,000___________________________

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:       ___ One-time    _X_ Base budget    ___ Seed money     ___ Internal reallocation
